Wyoming Erie Regional EMS Council
May 6, 2026
Meeting Minutes

Chair Bryan Brauner called the meeting to order at 1732
Attendance: Attendance sheet on file
Point of order for webcasting — Please be sure to speak up or come up to the microphone.

TOPIC DISCUSSION ACTION
I) PLEDGE OF Led by Don Turner

ALLEGIANCE
II) PUBLIC COMMENT None

I1I) APPROVAL OF

Motion 26-20 for approval of March 4, 2026 council meeting minutes

1. Motion: 26-20

MINUTES/ V. Malpica
ADMENDENTS Second: A. Lapp
Approved
IV) CORRESPONDENCE Document attached.

V) TREASURER’S REPORT

Report distributed. Have had only had a couple of expenses since our last meeting: the
quarterly payment to U.E.M.S. and an invoice for $775.00 for the website rebuild, which came
in much lower than we had anticipated. There will be a few invoices for budgeted year-end
expenditures coming soon. This may result in a remaining balance of around $13,000.
Motion 26-21 was made to accept the Treasurer’s report.

2. Motion: 26-21
B. Streicher
Second: S. Stetzel
Approved

VI) MEDICAL ADIVSORY
COMMITTEE - WREMAC

REMAC has not met since our last Council meeting. Next meeting is scheduled for May 18th.
Membership and some other issues are being looked at.

VII) SEMAC: Meets next month. Last meeting was cancelled.
VIII) ERIE COUNTY: e Three EMT classes finishing this Saturday, one EMT class will finish in June. Two
G. Gill/D. Turner EMT classes starting at the end of this month and one for the summer. Four EMT

classes that'll start in the fall.

e One CFR and one AMT course will start in the fall.

e Two paramount courses running right now that are just past the halfway point.

e We have a CIU planned for Tuesday, June 2™ from 800 to 2100. Another one in the
fall, day to be determined.

e Emailed sent to give notice of posting an EMS supervisor course scheduled Saturday,
June 6th, and Sunday, June 7" from 830 to 1700. That is, being co-taught with the
State.

e Visit our website for information on NE&T and AJ courses being offered.

New ALS coordinator, Eric Conley, introduced who is taking the position after Ken

Peterson.




IX) WYOMING COUNTY:
B. Streicher

e EMS program is going well. We dispatched over 2,000 times in 2025, roughly over
1,000, this year. Hiring, one full-time and one part-time .6 EMTs.

e Ifanybody's interested, knows if anybody. Our dropped call rate across the county has
been stable. We're getting around, right around 10%, and that doesn't require any
DMS holistically.

e We are working on MCI plan for ambulance responses, and how to manage large-
scale events.

e Our EMT class tested out. significant concern there with the pass-fail rate. Rumor has
it at the state level that they're working on a bad, test phase right now, but that's been
a global problem across the state,

e Celebrating EMS Week, then May 17 - 23. Annual softball game between EMS/ER
on May 16.

e We're having an annual baseball game in Riches One County EMS versus our county
ER department on the 16th, if anybody wants to come out and watch and maybe even

play.
X) WNY STRESS No report.
REDUCTION PROGRAM
XI) WYOMING CO. FIRST FRST Team were fortunate to receive the CARES grant as a two-year program for mental

RESPONDERS STRESS
TEAM- B Streicher

health and personal wellness classes.

XII) COMMITTEE
REPORTS:

A. BUDGET: M Barber

Proposed budget for 2026-2027 with same figures as previous budget. Motion 26-22 was
made to approve the 2026-2027 budget which mirrors the previous.

3. Motion: 26-22
Z.Ellis

Second: C.Tatarka
Approved

B. MEMBERSHIP:
C. Mastrella

Erie County has 12 full members, 4 alternates and 7 applications. Wyoming has 12 full
members and no applications. Motion 26-23 made to move Eric Conley to full member.
Motion carried.

Motion 26-24 made to move, in sequence, current alternates 2, 3, and 4 to become 1, 2, and 3,
maintaining the same seniority they currently have. Motion carried.

Motion 26-25 was made to move Jill Brunner to alternate 4 for Erie County. One abstention
recorded. Motion carried.

4. Motion: 26-23
Z.Ellis

Second: V.Malpica
Approved

5. Motion: 26-24
A. Lapp

Second: T. Maxian
Approved

6. Motion: 26-25
C. Mastrella




Second: T. Maxian

Abstention —
B. Brunner
Approved
C. SYSTEMS: T. Maxian 1. The updated application for Orchard Park MS's transfer of authority was received. Three 7. Motion: 26-26
items needed to be taken care of plus submission of the application fee, which was received G. Gill

tonight and given to the Treasurer for deposit. Revised draft was circulated to the general
membership. Motion 26-26 was made by the committee to deem Orchard Park’s application
complete so it can be moved forward through Fitness and Competency and upon that finding
bring it before the Council in July for a vote. Motion approved.

2. Received from the East Amherst Fire Department, a mutual aid agreement with the
ambulance. The agreement comports in all respects with 3010 of the Public Health Law 10,
NYCRR, 821, and the three DOH policies, which are 8902, 9504 and 1206. Motion 26-27
made by the committee to approve the Mutual Aid Agreement. Motion approved.

Second: D. McCartan
Approved

8. Motion: 26-27
Systems Committee
Approved

D. TRAINING/ED- C. Zemrac

No report

E. BY-LAWS- C. Staffehl

Received thumb drive from B Bruner, need to review. Will be forwarded to the committee and
will begin working on updating.

F. AWARDS/PR- B. Streicher

Deadline for applications is May 15, 2026. Erie County is hosting and the options to have
dinner at either Hillcrest or Springbrook FD Hall. Just waiting for approval from FD’s.
Received twenty nominations to date. Please push out reminders about the deadline and
encourage nominations.

G.
RECRUITMENT/RETENTION-
J. Zgoda

Mr. Shaw gave an update: Surveys went out. The cutoff date was expanded. Had an
extremely low response on the EMS provider side of less than one percent. According to the
portal, we have a little over 1,800 EMS providers in our region and we received 33 responses.
On the agency’s side, we received 11 responses out of around 90 EMS agencies. Plans to put
together a presentation from ImageTrend, share it with the committee and have everything out
on paper and PowerPoint for the next meeting.

H. NYS DOH-D. TRZEPACz

NYS EMS has partnered with DISHES, regarding response from NYS Thruway bus accident to
put together a report and plan. Trzepacz was selected by E. Mager to be on a subcommittee,
looking to have a tiered response plan for major incidents; Triage process under one type of
system; information available and accessible; QR code to access information on scene for any
incident, link in ambulances, destination, and patient updates to destination hospital.
L.Rewinski will be returning at the end of May. During inspections, finding unsecured
narcotics and needles. Cameras will be required on new ambulances, process started in 2017,
Providers and agencies need to read the regulation changes, not just a summary.

a) Program Agency
Steering Committee:
C.Smith

M Shaw - identifying export failures for agency PCR submission.
Website - added extra page for approved minutes, etc.
Waiting for 2025-2026 budget to be approved.
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Preceptorship workshop conducted at Doyle 1.
Some discussion on medication formularies and I-Gels; access to Bio-special - agencies can use
that for CQI work, in conjunction with the WREMAC. Responsible for providing training.

XIII)

OLD BUSINESS

e None

e OSHA- no new news; B Streicher met with Congressional leaders for practical changes;

e First Responder compensation - Local AHJ will be able to set compensation for volunteer
participation, if State Legislature changes current law. Webinar - 700 participants, 80% of
participants supported program.

XIV)

NEW BUSINESS

Andrew Atkinson - SMART/START triage tags - handed out triage packages, re: NYS
Thruway- chasing patients for two weeks after incident. Need to have a better method of
accounting for patients and responders; QR code on triage form, goes to Microsoft document
for recording, sharing with all the hospitals; not complete yet. Regional committee will
continue to work on HIPPA regulations.

Brauner - should the WREMAC be brought into the process for their blessing. Council agrees
without motion to send this to WREMAC first, then back to Council for final vote/approval.

XV)

ADJOURNMENT

Motion 26-28 was made to adjourn at 18:25.

9. Motion 26-28

A. Lapp

Seconded: M. Barber
Approved

The next meeting of the Wyoming Erie Regional EMS Council
Is scheduled for July 1, 2026, at 1730 at the South Wales Fire Hall
Minutes respectfully submitted, Christopher Zemrac, WEREMS Council Secretary
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