Wyoming Erie Regional EMS Council

July 1, 2026
Meeting Minutes

Chair Brauner called the meeting to order at 6:05 p.m.
Attendance: Attendance sheet on file

TOPIC DISCUSSION ACTION
1. ATTENDANCE Present: M.Barber, B. Brauner, J.Brauner, E.Conley, Z. Ellis, J.Graham, M.Hyde, V.Malpica,

R.Shaw, W.Streicher, S.Stetzel, C.Tatarka, R.Tatarka, C.Zemrac,

2. PLEDGE OF Led by J.Graham

ALLEGIANCE
3. PUBLIC COMMENT
4. APPROVAL OF May meetings minutes will be approved at the next meeting.

MINUTES
5. CORRESPONDENCE 1. UBMD EMS — Program agency/REMSCO agreement for 26/27 On File

2. NYS DOH — Course Approval: CFR Original and Refresher (Tolsma-Union Fire Company), EMT
Original and Refresher (Flick-Woodlawn Fire Company), EMT Original and Refresher (Manning-
Daemen University), EMT Original and Refresher (Smith-Clarence Center Fire Company)

3. NYS DOH - Course Sponsor Application for Catholic Health Systems

4. NYS DOH - Course Sponsorship Renewal — Erie County Health Department and Westchester
Community College

5.NYS DOH - Course Approval: EMT Original and Refresher (Zgoda-Twin District Fire Company)
6. NYS DOH - Course Approval: EMT Original and Refresher (Cole-ECEMS Commerce Campus).
7. NYS DOH - Course Sponsorship Renewal — Erie Community College

8. Frank Ligouri — application for membership

6. TREASURER’S REPORT

1. The Treasurer reported that several fiscal-year-end invoices had been received and paid, with the
possibility of one additional invoice. Total expenditures reported were approximately $12,100.37 as
stated during the meeting.

A question was raised concerning funding for the annual awards dinner. The Treasurer indicated that
existing donations were still being used and that additional donations may need to be solicited.
Motion 26-29 was made to accept the treasures report.

1. Motion 26-29
Z.Ellis

Second: R.Tatarka
Approved

7. MEDICAL ADIVSORY
COMMITTEE

The Chair reported on the June 17 REMAC meeting. Major topics included:
e Mental-health transports.
o Potential use of spit hoods/shields during EMS transport and related restraint-policy

guidance.




Formation of a technical advisory group concerning EMS physician/EMS professional
response policies outside established response systems.

Advanced directives and updates to PDOS.

A CAPRA pilot study and possible regional formulary changes.

Medical direction and reporting policy.

Bylaws and compliance.

Approval of updated State Medevac protocols.

A pending report concerning completion of the base-station positioning course.

Hospital offload delays. Members were advised that EMS agencies should provide an
appropriate patient report and act reasonably, but there is no expectation that crews wait for
hours before returning to service. Agencies were encouraged to consult agency leadership or
legal counsel regarding specific circumstances.

8.NEW YORK STATE
EMS COUNCIL —
G. Gill

The State Council met in May and is scheduled to meet again in September. Discussion topics
included:

PSI/New York State examinations: Concerns were raised regarding examination
performance and validation. The National Registry examination remains an acceptable
alternative to the New York State examination, although it may take longer and cost more to
obtain a state card.

Examination content: Mr. Goyette explained that the curriculum remains based on the
2021 national education standards. The revised examinations place greater emphasis on
medical terminology, clinical application, and scenario-based reasoning.

Examination validation: Psychometricians contracted through PSI are reviewing
examination statistics. More data are needed before individual questions and overall
examination performance can be evaluated reliably.

Course-sponsor quality assurance: Sponsors were encouraged to review student score
reports by content area and use those results to identify educational deficiencies.
Treatment in place: Members were advised to consult their billing agencies concerning the
New York State Medicaid changes permitting treatment in place.

Functional job descriptions: The State Council discussed development and updating of
functional job descriptions.

Collaborative protocols: Updates approved during the year are expected to roll out in
September.

EMTCC sunset: The issue remains under consideration through a technical advisory group
and is expected to return to the larger State Council scope.

State budget: The new New York State budget was reported to have limited direct impact
on EMS. Medicare ambulance add-ons were extended into 2027/2028.

Pending regulations and policies: Ambulance build standards, blood-administration
programs, system and agency performance standards, community paramedicine, quality
metrics, documentation standards, rescue enhancers, emergency vehicle operations,
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hazardous response, restraint, stretcher operations, lights and sirens, MCI follow-up, and
workplace violence were discussed as being in various stages of development.
e Certificate of Need: The Systems Committee continues to review and revise the ambulance
operating certificate process.
o Behavioral-health destinations: Behavioral-health crisis stabilization centers are being
considered as alternative destinations, including a facility on Niagara Street in Buffalo.
e Al in EMS: An advisory concerning Al use and Al disclosures in EMS was noted.
e CMAC: Collaborative protocols, formularies, the State Medical Advisor position, and
controlled-substance issues related to DEA regulations were discussed.
Members discussed concerns about the recent New York State examination pass rates and reports
that some unsuccessful State examination candidates have subsequently been successful on the
National Registry examination. The State representative indicated that returning to a previous
examination format has not been ruled out, but no decision has been made.

9. ERIE COUNTY Erie County reported that a countywide group has been formed in response to State legislation and
G. Gill guidance. A multi-agency survey is being revised to incorporate the recently issued State guidance.
The county intends to work with emergency managers and participating agencies to collect the
requested information.
10. WYOMING COUNTY Wyoming County reported:

B. Streicher

e Creation of an additional operations coordinator position.
¢ Volunteer drop-off remaining approximately 10%.
e Development of the fall training schedule, including specialized first-responder wellness
training.
¢ Continued development of first-response team training, with additional training anticipated
in September.
e Appreciation to supporting organizations for assistance.
The Chair encouraged collaboration among the county planning groups, the Systems Committee, and
other interested Council members so that the Council can participate early in the process and avoid
duplicating efforts.

11. NEW YORK STATE STRESS
REDUCTION PROGRAM

The Council received an update concerning Western New York first-responder resilience efforts.
The region reported several call-outs and participation in the Western New York First Responder
Resilience Network, involving county health and human services, law enforcement, the Sheriff's

Department, the County Fire Coordinators Office, and EMS agencies. A multi-year plan is being
developed, with wellness identified as a significant priority.

12. WYOMING COUNTY FIRST
REPONDERS SUPPORT TEAM

1. No report

COMMITTEE REPORTS:




A. Budget Committee:
M.Barber

No report

B. Membership: C.Mastrella

A new membership application was reported. Erie County remains at its membership limit, while
one seat was reported as available in Wyoming County.

An onboarding package for new members is being developed. The goal is to provide new members
with more comprehensive information about Council committees, bylaws, responsibilities, and other
relevant material.

C. Systems Committee:
T.Maxian

The Systems Committee reported that Mr. Maxin had attended the county planning meeting
referenced earlier. Additional information concerning the committee's work was deferred to New
Business, including the Orchard Park transfer of operating authority.

D. Training / Education:
C.Zemrac

The Council discussed the Catholic Health core-sponsor application under New Business. No
additional action was taken during this agenda item.

E. By-Laws: C.Staffehl

The Bylaws Committee is reviewing notes and proposed amendments and expects to convene/report
at a future meeting.

F. Public Relations / Awards:
W.Streicher

The Awards Committee reported that:
e Eighteen nominations were received before the deadline.
e Additional nominations were received through the portal without the required supporting
paperwork.
e The Awards Committee was asked to meet immediately following the Council meeting to
resolve the outstanding nomination issues.
The annual awards event was identified as August 26, replacing the September 2 Council meeting.
Additional logistical information was to be circulated.

G. Recruitment/Retention:
J.Zgoda

The Recruitment and Retention Committee reported that survey results had been completed and
would be presented as part of the Program Agency report.

H. NYSDOH — L.Rewinski

The State representative reported that the annual EMS event would be held in Niagara Falls in
November.

Members were encouraged to review the five currently posted pilot education projects under Policy
Statement 258. Questions may be directed to the State EMS education team.

I. Executive Board: B.Brauner

The Executive Committee met in June. Its principal work involved reviewing Council policies and
procedures, particularly records retention. Draft governance materials are being developed to
integrate Council policies, bylaws, membership, and onboarding procedures into a more
comprehensive governance package for future Council consideration.

XIV) Program Agency

The Program Agency reported continued quality-assurance work, including:
e Compilation and review of weekly transport data.
e Review of electronic PCR submissions.
e Comparison of regional and State data.
e Identification and correction of missing or incomplete charts.
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e Data collection for Coverdell-related initiatives, including hospital notification, stroke
scales, and provider impressions.

e Continued work toward execution of the 2025-2026 program agency contract.

e A third REMAC preceptor workshop in the Wyoming area.

¢ An EMS update and regional training day held June 6 at Twin City, covering the Western
Region EMS system, CME administration, electronic PCRs, Part 800 changes, REMAC,
State Council matters, and a question-and-answer session.

XV) OLD BUSINESS

1. Motion 26-30 made to go to New Business to address quorum related issues.
2. Recruitment and Retention Regional Analysis
The Recruitment and Retention Committee presented the results of its initial EMS recruitment and
retention surveys.
The analysis covered the Wyoming-Erie region and incorporated survey responses, State workforce
information, census data, and call-volume information.
Key findings included:
o Significant workforce and volunteer shortages.
e Burnout, stress, and work-life balance as major retention concerns.
e Limited advancement opportunities.
e Training cost, training length, and accessibility as recruitment barriers.
e Personal networks, family, and friends as the strongest recruitment channels.
e Passion for helping people as the leading motivation for entering EMS.
e Compensation was identified as a concern but was not consistently the leading factor.
e Providers identified time commitments, work-life balance, training accessibility, and public
understanding of EMS as significant issues.
e Many providers who remain in EMS cited good leadership, communication, training,
recognition, and feeling valued as factors supporting retention.
e A substantial number of certified providers in the region reportedly are not currently active
in EMS.
The analysis reported 114 EMS agencies in the region and approximately 3,195 EMS providers,
although concerns were raised regarding the accuracy of the reported PCR/call-volume data. The
Chair requested that the Program Agency verify the data before the report is distributed.
The committee's proposed next step is to develop an action plan with measurable metrics and
evaluate those metrics quarterly for inclusion in Program Agency reporting to the State.
Members also discussed the need for more meaningful engagement with EMS providers rather than
relying primarily on surveys, as well as continued advocacy for compensation and incentives for
EMS personnel.

2. Motion 26-30
E.Conley

Second. V.Malpica
Approved




XVI) NEW BUSINESS

1. The Systems Committee reviewed an application for transfer of operating authority from Orchard
Park Fire District EMS, Inc. to Orchard Park Fire District.

The application was determined to be completed on May 6, 2026, and was forwarded to the Division
of EMS for a fitness and competency review. The Division reported that there was no bar to the
fitness and competency of Orchard Park Fire District as the proposed new operator. Moton 26-31
made that Orchard Park Fire District is competent and fit to operate the service and approve the
transfer of operating authority.

Roll call vote:

M.Barber: yes

B.Brauner: yes

J.Brauner: yes

E.Conley: yes

Z.Ellis: yes

J.Graham: yes

M.Hyde: yes

V.Malpica: yes

R.Shaw: yes

W.Streicher: yes

S.Stetzel: yes

C.Tatarka: yes

R.Tatarka: yes

C.Zemrac: yes

Yes: 14 No: 0 Abstain: 0

2. Catholic Health Systems presented its application to become an EMS course sponsor. The
representative described available classroom and simulation facilities, including the ability to
conduct scenario-based training from dispatch through patient assessment, transport, and hospital
offload. The organization also described access to recruitment resources and its intent to hire
additional instructors if sponsorship is approved.
Council members discussed:

e Existing course sponsors in Erie County.
Enrollment levels and cancelled courses.
Recruitment challenges.
Geographic access to training.
Potential effects on existing course sponsors.
Opportunities for cooperation and referral of students between sponsors.
The distinction between course sponsorship and an employment-based academy.

e The lack of a geographic restriction on State-recognized core sponsors.
Motion 26-32 made to approve the recommendation for Catholic Health Systems' core-sponsor

3. Motion 26-31
Systems Committee
Second: E.Conley
Approved

4. Motion 24-32
J.Graham
Second: S.Stetzel
Failed

5. Motion 24-33
W.Streicher
Second: C.Zemrac
Approved
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application.

Roll call voted taken:

M.Barber: yes

B.Brauner: abstain

J.Brauner: yes

E.Conley: yes

Z Ellis: yes

J.Graham: yes

M.Hyde: no

V.Malpica: no

R.Shaw: no

W.Streicher: yes

S.Stetzel: yes

C.Tatarka: yes

R.Tatarka: yes

C.Zemrac: no

Yes: 9 No: 4 Abstain: 1

Motion 24-33 made to provide a qualified recommendation recognizing that the Council does not
perceive a need for an additional core sponsor in its own region, while acknowledging that a need
may exist in Niagara County/Big Lakes and deferring to the Big Lakes Council's expertise and
endorsement.

Roll call vote taken:

M.Barber: yes

B.Brauner: yes

J.Brauner: yes

E.Conley: yes

Z .Ellis: yes

J.Graham: yes

M.Hyde: yes

V.Malpica: yes

R.Shaw: yes

W.Streicher: yes

S.Stetzel: yes

C.Tatarka: yes

R.Tatarka: yes

C.Zemrac: yes

Yes: 14 No: 0 Abstain: 0

The Council therefore agreed to provide a qualified recommendation to the State: it did not identify a
need for an additional core sponsor in its region but recognized that a need may exist in the Big
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Lakes region and deferred to that Council's assessment.

13. Motion 26-34:
Z.Ellis

Second: C.Tatarka
Approved

XVII) ADJOURNMENT Motion 26-34 made to adjourn at 6:58 p.m.

The next meeting of the Wyoming Erie Regional EMS Council
Wednesday, August 26, 2026 at 5:30pm at the Hillcrest Fire Hall
Minutes respectfully submitted, Christopher Zemrac, WEREMS Council Secretary
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